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Bevor wir starten...

Zum Nachweis von PDUs tragen Sie

Keine Aufzeichnung und sich bitte in unsere Es werden keine Fotos und
kein auch auszugsweiser Teilnehmerliste ein, damit Sie Aufzeichnungen erstellt
Mitschnitt einen Nachweis von uns bzgl. lhrer
dieses Teilnahme erhalten.
Vortrages / Prasentation.. PMI: PDUs kdnnen im

rapportieren kdnnen.
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Agenda

18:30 BegrifBung

Ill

Vorstellung der , Expertengruppe PM Methodenwahl“ und des Formats ,Feierabend-Talk”

18:40 Vorstellungsrunde der Teilnehmer

19:00 Motivation des heutigen Themas , Tools fir agiles Vorgehen”

* Notwendigkeit eines Tools

* Jira-Navigation und Backlogsicht

* Boardansicht in Jira

* Workflows und Customizing in Jira
* Jira Reports

* Dokumentation mit Confluence

* und fir Meetings

* Diskussion

20:00 Ausklang
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Notwendigkeit eines Tools:

Im agilem Vorgehensmodel
werden Anforderungen in
Sprint

2-4 weeks

kleine User Stories

heruntergebrochen.

Schnell hat man dadurch
sehr viele Tickets und
praucht somit in Tool - EEEE
Product Backlog Sprint Backlog Iteration Potentially Shippable
Product Increment
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Create

Jira Navigation
und Backlogsicht

SNOISHIA

Warum Jira?
Jira von Atlasian ist

cereBD & [

weit verbreitet im @
Einsatz fur agile
Projekt bei uns in
Westeuropa
»
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Backlog Board v | .*

QUICK FILTERS Spectrum Papercuts

= Coffee Mobile App / CMA-15 e X
EPICS x i i 1 e ACTY 2 i
~ We will rock this sprint 11 issues Create research brief for testing the app
Allisues (=) 27/Jun/17 11:02 PM - 04/Jul/17 11:02 PM
®° o : ! @ Estimate 5
Design Create MVP of the application and start a marketing campaign
CMA-211 Desigr = ~ Details
[ T CMA-15 Create research brief for testing the a 2
Issues v ) 9 PP @ Type ) Story
Completed 2 0 ¢ CMA-4 Database requirements 19 Q  staws (View Workflow)
Unestimated 12 Priority ¥ Medium
E s & CMA-14 Configure backend infrastructure for automated testing @ 2
stimate Py Resolution Unresolved
Create issue in epic T CMA-31 Create banners for Facebook, Linkedin and Twitter 2 Affects Version/s: None
Link: S
Ankind Pag . ) Fix Version/s None
B = CMA-5 Add map view for browsing coffee places (‘-'} 2 )
2 Labels None
Tech debt [~ ] T CMA-33 Write a blogpost @ 2
O A CMA-18 Implement onboarding view 2 P
Warranty =] = Assignee o Friendly Robot
+ CMA-5 Add map view for browsing coffee places r’ ) 2 Assign to me
Issues without epics
P — Reporter B John Smith
Votes 8 Vote for this issue
~ Backlog 4 issues Create sprint Watchers €® Sstop watching
O T CMA-41 Newspaper ads 2 ~ Dates
O * CMA-45 Improve dropdown behaviour (®) = Created 1 week ago
Updated 1 week ago
4 CMA-99 Buy a license for Adobe CC 2 9
4+ CMA-86 Implement designs for help screens o 2 ~ Description
Click to add description

+ Create issue
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Projects / Beyond Gravity

Board £ O 4 days remaining see
Boardansicht
R B Q ¢ +3 Epic v GrROUPBY  Choices v
in Jira o289

TODO 12 IN PROGRESS 4 IN REVIEW 4 DONE 4
Implement feedback collector Update T&C copy with v1.9 from Multi-dest search Ul web Quick booking for accomodations -
the writers guild in all products that web
[ nuc-20s 8 v e have cross country compliance [] nuc-33s 5 ~ .
] nuc-33e vihae x e
0 nuc-213 ) SR I 9
Bump version for new API for billing i
Adapt web app no new payments
0 nuc-208 3 ’ Tech spike on new stripe integration provider
with paypal
Drucsse o 19 @ ~ °
Add NPS feedback to wallboard [ nuc-215 3~ e
(&) nuc-208 1 e Fluid booking on tablets
Refactor stripe verification key
validator to a single call to avoid [ nuc-3a3 v 8 e
timing out on slow connections
m NUC-216 3 = . Shoping cart purchasing error -
quick fix required.
_~
Change phone number field type to 0 nuc-354 v @ A e
‘phone’

[®) nuc-217 T'l 1 go
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Sehr viele Jira Plugins zur Funktionserweiterung
Verfligbar Gber den Marketplace

Workflows A ATLASSIAN Marketplace

Create Issue

Stop Progress TO DO
Resolve Issue

Close Issue IN PROGRESS

BLOCKED

CLOSED Resolve Issue

Start Progress Reopen Issue CODE REVIEW
Close Issue Close Issue

IN PROGRESS Start Progress
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Sprint burndown chart > How to read this report

Regorts &  Dashboards - Projcts~ Issues - Boards- PlnTasksStage Foums+ Canvas | Create

Experience quality sprnt v iy poiots v Powered by ActionableAgie™ Cumulative Flow Diagram Example Data

Sprint goal - et curselves out of experience debt ™= Aug 5 - Aug 19

350 Filiers for all Charts ]
S e - (g, iobal Atiute Fier
r— 300 Show Attribute Fiter
o - | |
i 20 Global Workilow Filter
.l n
0 g
— 2 0
.:i M enran L. %
b Issue added to sprint 5]
3 Story points +1 Il. S 130
& 108 A
30 |1 "
| — 'J I 100
n | il
Controls for this Chart
0 | 0 — Staistics
| Jan 01, 2017 Feb 01, 2017 Mar 01, 2017 Apr01, 2017 Apr 14, 2017 Show Summary Satsfcs
o —— - —
A8 A7 Aug B 1) Aug 10 A hog 12 Aug 13 Apie  Augs Aug 16 g 17 Aug 18 Aug 19 200 _— WIP Tooltips
0 — « System

e Jan 01, 2017 Feb 01, 2017 Mar 01, 2017 Apr 01, 2017 _ Stages
Report: Experience quality sprint

*Issue added after sprint start

Scope changes 169 T Powersd by Atassian - Temmsofuse - Answers - Mainenance schedule
Date - Key Issue type Epic Details of scope change Change in estimation N7 .
XAtlassian
2019-08-15 EM-1262 0O sw P20 Issue removed from sprint
2010-08-14  EM-1282 B story Estimate changed from 3 to 8 358
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Project z 7
Dokumentation

mit Confluence

(Atlassian)
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Exxtreme Travel v

Overview
Blog

Space settings

Current Tours
Tours in Development
v~  Rock Climbing in Colorado
Web content: Rock climbing in Colot
Extreme Canyoning in Croatia
SS TEST PAGE - Rock Climbing in Colorac
New Offer: Rock Climbing in Colorado
Proposed Tours
The Handy Guide to Exoctreme Travel

New Tour Offer Roadmap

Exxtreme Travel / Tours in Development o @

Rock Climbing in Colorado

Dragana Boras
Last modified Feb 13, 2018

Offer CORC101

Project Ticket  [J ETO-1 - Rock climbing in Colorado
IN DEVELOPMENT

Document DRAFT
status

Document @ Alana Grant
owner

Product @ Alana Grant
Manager

Marketing @ Mia

Web Developer @ will

Localization @ Harvey
Specialist

Goals

BExxtrame Travel will be the first to provide a rock
climbing tour offering in Colorado's Front Range.

Background and strategic fit

Team rock climbing tours are very popular and
successful for us. We have the opportunity to be
the first to launch this offer in the region.
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und fiir Meetings

online ,endlos” Boards

Microsoft
haptisch Nahezu von jedem Anbieter die gleiche Funktionalitat Surface Hub
Unterschiede in Preismodellen
Metaplan Minimierte Medienbriiche
Flip Charts miro nnﬂnu Conceptboard Hohere Anschaffungskosten
mit post-its
Miro und Conceptboard
Mural sind ! . Ist ein
. US-Anbieter deutscher
@f‘” Y, Anbieter
= 4 4
NG //
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Vielen Dank fiir lhre Teilnahme, und wir freuen uns alle, Sie bei kommenden
Veranstaltungen wieder begriiRen zu diirfen ©

EXPERTS

3
*3lueAnt
» Néachste Veranstaltungen
> 19.09.2022 - Forum: Kognitive Verzerrungen, die jede‘r Projektmanager*in kennen sollte cs

. Campana
»11.11.2022 - Gastvortrag von Mark Engelhardt (Project Cowboy) Schott

» Bitte jetzt schon die Termine vormerken!

https://www.pmg-g.de/ Besuchen Sie uns auch auf ¥ FIREBRAND
o Linkedin: https://www.linkedin.com/company/pme-g
o Twitter: hitps://twitter.com/pme germany HaUurFe.
AKADEMIE
o Hashtag: #pmg_germany
MAXPERT®
Ways of Working Power Skills Business Acumen
1,5 PDU 0 PDU O PDU sTRATECY I
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